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Day 1 - Wednesday 28, January 2026

08:30 — 09:00 Arrival & Registration Entrance
Opening and Welcome
09:00 - 09:10 . . .
Ralf-Dieter Hilgers (SFU) & Eva Molero (Teamit)
. . Francesc Cambo
09:10 — 09:30 e SC e S (Auditorium)
Ralf-Dieter Hilgers (SFU)
09:30 -10:00 Keynote speech: Inés Alves (ANDO Portugal & ERN Bond ePAQG)
10:00 - 10:30 Group photo & Coffee break Rooms 3 & 4
Floor 1
OO T8 WP8 - Patient engagement and multistakeholder collaboration
’ ’ Virginie Hivert and Rita Francisco (EURORDIS) & Danielle Dong (Sanofi)
11:00 - 1130 WP6 - Regulatory and HTA perspective and co-development Francesc Cambo
Kit Roes (Radboudumc) & Alicia Granados (Sard) (Auditorium)
WP7 - Alignment with the ecosystem
11:30 - 12:00 . .
Daria Julkowska (INSERM) & Kathy Williams (AstraZeneca)
12:00 ~13:00 Lunch break Rooms 3 & 4
Floor 1
0 - B WP1 - Development of an efficient patient enrolment system
' ’ Franz Schaefer (UKHD) & Jochen Roessler (Novartis)
WP2 - Clinical use cases Francesc Cambd
13:30 - 14:00 . .. i o
Rima Nabbout (AP-HP) & Kristina an Haack (Sard) (Auditorium)
WP3 - Certified clinical sites
14:00 - 14:30 .. .
Maurizio Scarpa (ASUFC) & Ana Crespo (Sanofi SRL)
1430 - 15:00 Coffee break Rooms 3 &4
Floor 1
15:00 - 15:30 WP4 - Innovative clinical trial designs
’ ’ Ralf-Dieter Hilgers (SFU) & Lisa Hampson (Novartis)
1530 - 16:00 WP5 - Innovative analysis and data use strategies
’ ’ Ceert Molenberghs (UHALSSET) & Carl-Fredrik Burman (AstraZeneca)  Francesc Cambd
16:00 - 16:30 WP?9 - Innovation readiness and Playbooks prelisoriurm)
’ ’ Toni Andreu (EATRIS) & Vinciane Pirard (SAB)
) ) Closing Remarks Day 1
16:30 ~16:45 Kathy Williams (AstraZeneca)
RealiseD Consortium Dinner Casa‘ :
Convalescéncia
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Day 2 - Thursday 29, January 2026

08:30 - 09:00 Arrival & Registration Entrance

Overview of Day 2

09:00 - 09:10 e
Kathy Williams (AstraZeneca)
0910 - 09:40 WPTI1 - External Communication and Dissemination Francesc Cambd
' ) Gisela Pairé (Teamit) & Nadir Ammour (Sanofi) (Auditorium)
WPI10 - Coordination & Management
09:40 - 10:10 . . 5 .
Maica Llavero and Roger Cdceres (Teamit)
10:10 - 11:10 Steering Committee & Scientific Advisory Board meeting Espai 1902
10:10 - 11:30 Coffee break & Free Time Hipostila Room
WPI1 Floor -1: Room 1
. . WP3 Floor -1: Room 2
11:30 -13:30 Individual break out sessions (2 hours)
WP7 Floor 2: Room 1
WP9 Espai 1902
WP2 Francesc Cambo
WP4 Floor 1: Room 3
11:30 - 12:30 Individual break out sessions (1 hour) WP5 Floor 1: Room 4
WP6 Floor 2: Room 2
WP8 Floor 2: Room 4
12:30 - 13:30 Joint session (WP2, WP4, WP5, WP6 & WP8) Francesc Cambo
13:30 -14:30 Lunch break Hipdstila Room
13:30 -14:30 Working Lunch: WP9 and Playbook Champions Espai 1902
14:30 -16:00 WP1-WP9 Reporting back to Plenary
16:00 -16:20 Keynote speech: Christina Kyriakopoulou Francesc Cambé
“Focus on future key achievements/challenges” (Auditorium)
) ) Final Closing Remarks
16:20 -16:35 Kathy Williams (AstraZeneca)
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